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Chair’s
Foreword

Chair's Foreword

Welcome to the Trinity Challenge Annual
Report for 2025.

It is with real pride that | present this
account of our work over the past year.
Across the world, we continue to see
extraordinary ingenuity, determination,
and collaboration from those committed
to strengthening health resilience. Local
innovators are building practical
solutions that work in real-world settings
and delivering impact where it is most
needed. That spirit of community-driven
innovation sits at the heart of the Trinity
Challenge, and in 2025 we have seen it
continue to grow.

In just a few years, we have provided over
£11 million in funding to projects across
26 countries - all with the common goal
of tackling global health threats. Today,
the global health landscape is under
strain - funding is declining, health
systems face mounting pressure, and
inequities in access to care persist. Yet
the ingenuity and determination we see
across communities worldwide gives me
hope.

In 2025, our work continued to focus on
antimicrobial resistance (AMR), one of
the defining health challenges of our
time. We launched the Trinity Challenge
on Community Access to Effective
Antibiotics, seeking data-driven solutions

Photo Credit: Pierre Augier

to improve stock control and reduce the
use of substandard and falsified oral
antibiotics in low- and middle-income
countries. We received 171 applications
from 51 countries. The two winning
projects - Com-WATCH and PADs -
exemplify the kind of frugal technology
innovation the world urgently needs:
affordable, scalable solutions led by
teams with deep understanding of the
communities they serve.

continues overleaf
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Alongside this new Challenge, we
continued supporting our existing
challenge cohorts working on pandemic
preparedness and community data
initiatives designed to mitigate against
antimicrobial resistance. Together, these
initiatives are strengthening surveillance,
supporting antimicrobial stewardship,
and improving resilience against future
health threats.

The future of global health depends upon
the next generation of leaders. In 2025,
we significantly expanded our youth
engagement programme. Two Global
Youth Summits brought together 281
participants from 56 countries, while our
Youth Competitions supported 14 youth-
led AMR advocacy campaigns to reach
over 32,000 students, 500 teachers, and
3,000 farmers worldwide.

Chair's Foreword

| extend my sincere thanks to our donors,
members, partners, judges and
innovators for their continued
commitment to the Trinity Challenge. The
scale of today’s global health threats
remains significant, but so too does the
collective ambition to address them. Our
task now is to ensure that promising
ideas are supported, scaled, and shared -
so that every country can build a
healthier, more resilient future.

Cz ot

Professor Dame Sally C. Davies
GCB DBE FRS FMedSci FRCP

Chair of Trustees
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About

About The Trinity Challenge

The Trinity Challenge

Who We Are

The Trinity Challenge is a charity
supporting the creation of data-driven
solutions to help protect against global
health threats.

Our Vision For Change

We believe data and analytics hold the
key to building effective, affordable, and
scalable solutions for current and future
pandemics and health emergencies.

Our Mission

We support data-driven solutions that will
help the world prepare for and respond to
global outbreaks and health
emergencies. We're committed to
working with governments, individuals
and organisations across the world, to
help improve our resilience against
current and future threats to global
health.

Our Purpose

Global public health threats result in
millions of excess deaths across the
world. They do not affect countries and
communities equitably. Those living in
impoverished conditions and with the
most fragile health systems bear the
brunt of their effects. Global crises such
as the COVID-19 pandemic have
demonstrated the need for collective
action, to be better prepared in the
future.

We believe that through working together
we have the means to ensure that global
health threats, which disrupt and destroy
lives and livelihoods across the world,
are less catastrophic. We understand
that solutions can only be created
through collaboration. It is our goal to
bring together different ideas, insights
and approaches from around the world.

We recognise the critical need to create
collaborations between data science,
public health, and policy to better protect
our populations and respond effectively
to health crises. More importantly, we are
committed to finding solutions that could
be applied to resource-constrained
settings, and thus have a chance to
create sustainable impact where it is
most needed.

Page 5

TRINITY
CHALLENGE




Docusign Envelope ID: F6E7E159-FDF7-8FAB-837D-D8D42015BEA4

2025 Annual Report Our Challenges

Our
Challenges

The Trinity Challenge
on Pandemic Preparedness and Response

The Trinity Challenge on Pandemic Preparedness and Response was launched in
response to the COVID-19 pandemic, which highlighted a global need to be better
prepared to tackle healthcare emergencies. The Challenge was a call for solutions that
answered the question:

“How can data and analytics be used to better identify, respond to, and recover
from global health emergencies?”

The Challenge ran from 2020-2021, receiving 340 applications from 60 countries. It led to
the creation of 40 coalition partnerships.

A total prize fund of £5,700,000 plus post-award innovation support was awarded to eight
winners, with projects launching in late 2021. Four of the eight projects continued into
2025, with one concluding their grant during the year.

Further information on these projects and their impact to date follows on pages 7-11.
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The Trinity Challenge on Pandemic
Preparedness and Response Award Winners

Project Location Funding Grant Status
1st PODD (Participatory One Health Digital | Thailand; Laos £1,300,000 Complete
Disease Detection) (2025)
=2nd | Blood Counts! United Kingdom; | £1,000,000 Active
Belgium; The
Gambia; Ghana;
India; The
Netherlands;
Singapore
=2nd | The Sentinel Forecasting System United Kingdom; | £1,000,000 Active
Nigeria
=3rd | DiSenDa United States £480,000 Active
=3rd | Khushi Health India £480,000 Complete
(2024)
=3rd | Living Goods Burkina Faso; £480,000 Complete
Kenya; Uganda (2024)
=3rd | MedShr Early Warning System United Kingdom | £480,000 Complete
(2024)
=3rd | VaccinelLedger Costa Rica £480,000 Complete
(2023)

TRINITY
CHALLENGE
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The Trinity Challenge on Pandemic
Preparedness and Response Award Winners
PODD: Participatory One Health Disease Detection

Project Location Thailand; Laos
Project Stage Growth
Partners Chiang Mai University; Opendream

PODD turns livestock owners into "disease detectives" using a mobile application to
report sick animals through photos and symptoms data. By connecting farmers directly
with local health officials, it significantly speeds up outbreak response times and detects
potential pandemics before they begin.

In 2025, PODD brought its Trinity Challenge grant to a successful conclusion, having
significantly strengthened community-based disease surveillance across Thailand and
beyond.

Over the course of the project, the PODD network expanded dramatically - growing from
10 to 38 Local Government Learning Centres across Thailand, with over 800 local
government units now familiar with the system, 320 actively using it, and more than 2,200
volunteers collectively submitting over 3,000 incident reports per month. This volunteer-
powered surveillance infrastructure represents a substantive and lasting shift in how
communities detect and respond to potential outbreaks.

International expansion into Lao PDR saw coverage grow to 357 villages across five
provinces, with 196 suspected outbreak episodes identified and 90% successfully
managed during a 9 month pilot - underscoring the system's real-world impact in
resource-limited settings. Systems are now primed for future provincial and national level
expansion. By integrating with national health information
systems, PODD has proven the feasibility of scaling digital health
solutions within existing government frameworks. The team has
utilised its technical infrastructure to extend meaningfully into
new domains, including government-backed projects in elderly
care and organic farm certification.

Its success has been evidenced by national recognition of
the PODD Centre and their provincial partners, including the
Prime Minister’s Digital Award 2022.

Long-term sustainability is being secured through revenue
diversification, with dozens of local governments now
paying for system access and discussions underway with
new territories, including through WHO Africa.
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Blood Counts!

Project Location United Kingdom; Belgium; The Gambia; Ghana; India; The Netherlands;
Singapore

Project Stage  Proof of Concept
Partners University of Cambridge

BloodCounts! develops machine learning algorithms to screen data from 3.6 billion
annual Full Blood Count (FBC) blood tests. By analysing typically discarded laser
measurement data, it detects infectious disease signals and provides earlier diagnoses.
This international collaboration aims to provide population-scale surveillance and early
outbreak detection to support public health authorities.

In 2025, BloodCounts! reached a series of significant milestones that substantially
advanced its position as a leading platform for population-scale disease surveillance
through routine blood testing.

Over the course of the grant, the project has established a robust multi-site consortium -
spanning Amsterdam, London, Cambridge, and Singapore - and built the federated
learning infrastructure needed to analyse blood count data across institutions without
compromising patient privacy. A federated network running proof-of-principle
experiments across 2.8 million tests from London hospitals has demonstrated the
viability of this approach, while several peer-reviewed publications have established the
scientific foundations of the work.

In 2025, the project expanded considerably in both scientific scope and real-world
application. Beyond its original focus on infectious disease detection, the team
demonstrated the potential of routine blood count data to support earlier diagnosis of
cardiovascular disease, blood disorders, sepsis, high-risk pregnancies, and iron
deficiency. A paper on generative Al methods for blood imaging phenotypes was
accepted by Nature Machine Intelligence, representing a major scientific milestone.

BloodCounts! is due to conclude its Trinity Challenge grant in 2026.
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The Sentinel Forecasting System

Project Location United Kingdom; Nigeria
Project Stage Pilot

Partners University College London; London School of Hygiene and Tropical
Medicine; University of Cambridge; Redeemer’s University

The Sentinel Forecasting System is a real-time platform that integrates epidemiological,
ecological, and genomic data to predict disease risks. Focusing initially on Lassa Fever
and integrating with public health systems, it helps West African officials target
resources effectively. The system uses machine learning to adapt forecasts to climate
and land-use changes.

In 2025, the Sentinel Forecasting System completed a pivotal transition from research
prototype to an operational, automated, and scalable platform capable of generating
monthly updated Lassa fever forecasts for use by public health decision-makers.

Across the grant term, the project has built a sophisticated technical infrastructure
integrating epidemiological, ecological, and genomic data streams, and developed
prototype visualisations and interactive data stories to support stakeholder engagement.
The team have delivered a major modelling analysis for the Coalition for Epidemic
Preparedness Innovations (CEPI) on Lassa fever vaccine demand and deployment
strategies across West Africa - work that fed directly into policy discussions. A
publication in Nature Medicine on the health and economic impacts of Lassa vaccination
campaigns has further cemented the project's scientific contribution, with further
publications planned in the future.

Over the past 12 months the platform has been substantially upgraded - incorporating
cloud-based environmental data pipelines, a "traffic light" outbreak-intensity alert system,
and publicly accessible automated forecast updates. Scientific scope broadened to
include modelling of climate-driven disease dynamics and, in
Uganda, the development of modelling tools for Rift Valley fever,
Brucellosis, and Crimean-Congo haemorrhagic fever. Significant
progress was made in platform delivery, including the
automation of Lassa fever forecasts via GitHub. The project also 4!
finalised the development of the Kobo monitoring app, ensuring 4 | J
it is stable and ready for handover.

{
A presentation at the ECOWAS Lassa Fever Conference :
strengthened relationships with Nigeria's public health
authorities and generated interest from additional West
African countries in adopting the system.

The Sentinel Forecasting System is due to conclude its
Trinity Challenge grant in 2026.
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DiSenDa: Disease Surveillance with Multi-Modal Sensor
Network & Data Analytics

Project Location United States
Project Stage Pilot
Partners University of Massachusetts Lowell

DiSenDa is a multi-modal surveillance system utilising wireless sensor networks to
monitor pathogens in air and water. By providing real-time data analytics, the system can
identify disease outbreaks up to a week before clinical cases emerge. This low-cost
solution is designed to support disease surveillance in vulnerable, low-income
communities.

In 2025, DiSenDa made significant technical advances across both of its core sensor
platforms, moving the project closer to a deployable, low-cost biosurveillance system.

Over the course of the grant, the team has developed two complementary sensing
technologies: an airborne pathogen detection system (the E-Nose sensor) and a water-
based pathogen monitoring system (the CAWM sensor). A key innovation has been the
development of a low-cost fabrication method for sensor membranes using hot
embossing - replacing an expensive clean-room process and making the technology
more viable for deployment in low-resource settings. This new approach demonstrated
eight times higher detection sensitivity in laboratory testing. Alongside the hardware, the
team has built a unified cloud database and a deep learning forecasting model that
produces predictions with up to 87.5% lower error than earlier methods, and at three
times the forecast range.

In 2025, E-Nose sensors were deployed for a second round of field testing at San Diego
Zoo, with preliminary findings pointing to detectable airborne pathogen activity in animal
enclosures. A compact handheld prototype of the CAWM sensor - with a modular,
replaceable cartridge system - was also completed, representing an important
step toward a field-ready device. The team received a Best
Poster award at a major pathogen research conference, and
published peer-reviewed research linking wastewater
surveillance with machine learning for public health risk
management.

DiSenDa is due to conclude its Trinity Challenge grant
in 2026.
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The Trinity Challenge
on Antimicrobial Resistance

The Trinity Challenge on Antimicrobial Resistance was a call for data-driven solutions that
answered the question:

“How can data and analytics reduce the impact of antimicrobial resistance and
bacterial infections in low- and middle-income communities?”

The Challenge ran from 2023-2024, receiving 285 applications from 57 countries.

A total prize fund of £2,700,000 plus post-award innovation support was awarded to four
winners.

These projects launched in late 2024 and continued throughout 2025.

Prize  Project Location Funding Grant Status
Tst Farm2Vet: Combating AMR on the Vietnam £1,000,000 Active
Farm Frontier
=2nd | AMRSense: Empowering Communities | India £600,000 Active
with a Proactive OneHealth Ecosystem
=2nd | OASIS: OneHealth Antimicrobial India £600,000 Active
Stewardship for Informal Health
Systems
3rd AMRoots: AMR in small-scale farming | South Africa £500,000 Active
communities

Further information on these projects and their impact to date follows
on pages 13-16.
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The Trinity Challenge on Antimicrobial
Award Winners

Farm2Vet: Combating AMR on the Farm Frontier

Project Location Vietnam
Project Stage  Pilot
Partners VinUniversity; University of lllinois; VetTech

Farm2Vet encourages responsible antibiotic use in food-producing animals by offering
subsistence farmers instant, easy, low-cost access to trusted veterinary services for
disease diagnosis and treatment advice via a digital platform. It acts as an effective
surveillance platform by collecting data directly from small farmers and veterinary service
suppliers.

In 2025, the team made substantial progress toward a functional version of the platform.
Approximately 70% of the specialist knowledge required to train its Al-powered chatbot
was curated, spanning swine diseases, biosecurity, and veterinary practice in Vietham.
Alongside this, field visits to farms and pharmacies provided valuable insight into existing
medicine access points and user behaviour - essential context for ensuring the platform
responds to real-world needs.

Active user testing began in August 2025, with 30 external stakeholders providing
structured feedback to inform successive iterations of the product. Planned features for
the next development phase include early disease-warning alerts and detection of
secondary bacterial infections - tools that could support more targeted treatment
decisions and reduce unnecessary antibiotic use. Data security protocols were also
stress-tested to ensure user protection.

Farm2Vet's approach is unique in the local market and was
featured in a World Economic Forum report on combating
antimicrobial resistance in Asia.

Longer-term sustainability has been further underpinned by the
formal establishment of Farm2Vet LLC in the United States,
with plans for a Vietham-based entity to support continued
operations beyond the grant period.

Farm2Vet is due to conclude its Trinity Challenge grant in
2027.
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AMRSense: Empowering Communities with a Proactive
OneHealth Ecosystem

Project Location India
Project Stage  Pilot

Partners Indraprastha Institute of Information Technology Delhi; Centre for
Health Research and Innovation - PATH; TATA 1mg

AMRSense is a socio-technological innovation to build a network of community health
workers in two Indian states and empower these workers with Al-assisted data recording.
The data will be integrated with antibiotic sales, consumption and surveillance trends
which will allow for predictive analytics that can help tackle AMR.

In 2025, a pivotal milestone was reached with the securing of formal regulatory approval
from Karnataka's health authorities - providing the institutional foundation necessary for
piloting and eventual scaling of the initiative.

The team conducted an extensive programme of capacity-building and awareness
activities, reaching over 1,900 healthcare professionals across the state, including
medical officers, pharmacists, nurses, laboratory technologists, and community health
workers. An infection-themed escape game, developed to engage a broad audience
during World AMR Awareness Week, demonstrated innovative approaches to public
communication on AMR.

Technical development of the AMRSense application progressed substantially through a
human-centred co-design process conducted in close collaboration with community
health workers, government officials, and academic partners. The project’s federated
dashboard, AMRura, was also enhanced following engagement with state and district
officials. Automated analytical pipelines were developed to process prescription and
laboratory data, strengthening the evidence base for AMR surveillance.

The project's growing profile was reflected in invitations to present at
several international global health forums.

With operational plans, promotional assets and training all ‘ i
established, AMRSense is now primed for rollout in 2026. -

AMRSense is due to conclude its Trinity Challenge grant s
in 2027. =
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OASIS: OneHealth Antimicrobial Stewardship for Informal
Health Systems

Project Location India

Project Stage = Proof of Concept

Partners London School of Hygiene and Tropical Medicine; Argusoft India Ltd;
Public Health Foundation of India; Nufffield Department of Medicine,
University of Oxford

OASIS transforms rural healthcare by enabling informal Rural Healthcare Providers
(RHPs) for humans and animals to monitor personal antimicrobial provision data for
infections treated, via the Antibiotic Bandhu (friend of antibiotics) app. By integrating this
with regional AMR data, the app will empower providers to adopt responsible
antimicrobial practices.

In 2025, significant progress was made on the Antibiotic Bandhu app through a range of
foundational work. Human and Animal Health Guidelines were finalised and translated
into Bengali, feeding directly into the content architecture. A comprehensive Human-
Centred framework was established in partnership with TinkerLabs, grounded in the
behavioural realities of the two key user groups; RHPs and paravets. This included
ethnographic insight, behavioural diagnosis, and co-design of digital features and
nudges.

Fieldwork advanced in parallel: approximately 550 active RHPs were verified across two
districts, and a mobile phone usage survey - essential for understanding digital access
and designing an effective deployment strategy - was formally launched in late 2025.

OASIS is due to conclude its Trinity Challenge grant in 2027.
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AMRoots: AMR in small-scale farming communities

Project Location South Africa
Project Stage  Proof of Concept
Partners University of Cape Town; South African Medical Research Council

AMRoots will generate new data towards holistic understanding of the development and
transmission of antimicrobial resistance in livestock farming communities that are
critical for the future food security of sub-Saharan Africa, while integrating scalable and
community-led approaches to mitigating AMR in these regions.

In 2025, the project completed its main data collection phase - a significant operational
milestone. Following the securing of all required ethics, biosafety, and regulatory
approvals, the team established a functioning field laboratory within a rural Lambasi
community and conducted six weeks of intensive fieldwork, encompassing homestead
surveys, water and environmental sampling, and biological sampling from both humans
and livestock.

Community engagement was central to the project's approach. Four workshops were
held to build local awareness of AMR and gather community perspectives, while a two-
week filmmaking programme trained nine young community members to document
AMR-related issues in their own words - producing three films now published online. The
project deepened its community engagement by offering local employment opportunities
and community-based service provision.

Early findings point to significant structural barriers faced by rural communities regarding
water access, sanitation, veterinary support, and antibiotic-use knowledge. Laboratory
analysis is ongoing, with a return visit planned for 2026 to share results and co-develop
community-led responses.

AMRoots is due to conclude its Trinity Challenge grant in 2026.
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The Trinity Challenge
on Community Access to Effective Antibiotics

The Trinity Challenge on Community Access to Effective Antibiotics was delivered in
2025. The Challenge was a call to the world’s best and brightest minds to deliver
innovative solutions that answer the question:

“How can data and technology improve stock control and/or reduce the use of
substandard and falsified oral antibiotics for community use in low-and middle-
income countries?”

An opportunity to secure a £1,000,000 prize fund plus post-award innovation support was
launched, targeted at multidisciplinary teams that demonstrated the greatest potential for
impact in low- and middle-income countries.

The Challenge received 171 applications from 51 countries.

The Challenge was delivered in partnership with MIT Solve. Their established network
enabled us to reach thousands of innovators, whilst their online platform was used to
collate and judge applications.

Innovations ranged from Al-powered antibiotic verification and community-driven
surveillance platforms to real-time pharmacy inventory systems and predictive stock-
management tools. Finalists spanned Africa and Asia and all development stages, from
pilot to scaling.

Applications were scored and assessed by an independent panel of expert Judges. The
panel was chaired by Dr Divleen Jeji - India Lead, Google Health. We thank all of the
Judges for contributing their time and expertise.

The Judging Panel shortlisted eight finalists and recommended two winners, who were
announced in an online awards ceremony in August. The winners were:

Prize  Project Location Funding Grant Period
=1st | Com-WATCH Nigeria £500,000 2 years
=1st | PADs (Paper Analytical Devices) Cameroon; £500,000 2 years
Ethiopia; Kenya;
Malawi;
Namibia

Further information on these projects follows on page 18.

TRINITY
CHALLENGE
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The Trinity Challenge on Community Access
to Effective Antibiotics Award Winners

The winners of the Trinity Challenge on Community Access to Effective Antibiotics were
awarded in 2025 and will begin delivering impact in 2026.

Com-WATCH

Project Location Nigeria
Project Stage  Pilot
Partners Jhpiego Corporation; eHealth Africa

Com-WATCH is a data-driven system ensuring antibiotics in Nigeria
are safe and available. Through a mobile app and digital ecosystem,
users use Al image recognition to verify medicine authenticity. The
platform also helps vendors track stocks to prevent shortages and
provides regulators with real-time data to identify hotspots of fake
medicines, guiding enforcement and policy to protect public health.

PADs

Project Location Cameroon; Ethiopia; Kenya; Malawi; Namibia
Project Stage = Growth

Partners University of Notre Dame; Clinton Health Access Initiative; Addis Ababa
University; AMPATH - Moi Teaching & Referral Hospital; Lilongwe
Medical Relief Fund Trust; University of Namibia; Tikkur
Anbessa Specialized Hospital; Kamuzu University of
Health Sciences

PADs are a "lab on paper" that allows users to test the chemical
makeup of antibiotics using a simple colourimetric test card and TTRE S
mobile app. By identifying products that contain the wrong amount /é ‘

of active ingredient in approximately seven minutes, it prevents the |
use of substandard drugs that fail to treat patients and contribute to
the rise of resistant bacteria.

TRINITY
CHALLENGE
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Innovation Support Delivery Partner

To maximise impact and scalability throughout the grant lifecycle, all Challenge winners
receive a comprehensive package of Post-Award Innovation Support. This encompasses
tailored needs assessments, expert and network connections, peer learning gatherings,
access to innovator resources, and mentorship.

In addition, the Trinity Challenge benefits from comprehensive monitoring and reporting
services, provided by Jhpiego and MIT Solve.

Jhpiego

Jhpiego provides support to the winning cohorts of the Challenges on Pandemic
Preparedness and Response and Antimicrobial Resistance. A nonprofit affiliate of Johns
Hopkins University, Jhpiego has over 50 years of experience in global health, working in
37 countries on 115 high-impact programs.

Throughout 2025, winners were provided with access to knowledge and expertise
through connections to Jhpiego mentors, thematic workshops, a regular digest with
information on funding opportunities and global health updates, connections to relevant
global health experts, and enterprise-specific mentorship. A Strategic Advisory Board,
comprising global health experts in forecasting and outbreak analytics, pandemic
preparedness, and global health innovations, routinely provided feedback to the winners
on innovation progress, scaling opportunities, and strategic advice.

MIT Solve

MIT Solve provides support to the winners of the Challenge on Community Access to
Effective Antibiotics. As an established Trinity Challenge partner with a track record of
supporting over 600 innovators, MIT Solve brings a high-caliber of experience to the
programme.

Their engagement began with the launch of projects at the end of 2025/beginning of

2026.
-
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Public Engagement,
Collaborations and Advocacy

AMR Workshops and Advocacy

A series of workshops were delivered in India and Nigeria to boost AMR awareness,
foster local multi-sector collaboration, consider data gaps and drive submissions to the
Trinity Challenge on Community Access to Effective Antibiotics.

Each workshop was devised with the support of a local partner to maximise access to
community networks and knowledge. One Health Trust and Jhpiego were the respective
partners for workshops in India and Nigeria.

The interactive sessions saw teams of cross-sector experts collaborate to develop data-
driven solutions to a theoretical public health emergency based on AMR. Participants first
engaged in core AMR issues through a series of lightning talks and went on to devise
digital dashboards that would help predict, detect, and track such a scenario in future.

To complement in-country activities, a series of global webinars enhanced international
awareness of the 2025 Challenge. Notable sessions included a high-level discussion with
the World Health Organization and World Organisation for Animal Health on substandard
antibiotics in February, and an April webinar for Central American applicants hosted
alongside Jhpiego and regional health experts.

In October 2025, the Trinity Challenge and Institute of
Philanthropy convened international health experts to discuss
“Driving Frugal Technology Innovation for Global Health”. This
event emphasised the importance of partnerships in enabling
innovations that serve those with the greatest need.
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Youth Engagement

The Trinity Challenge supports the next generation of health leaders through its Global
Youth Summits and Youth Competitions, empowering young people to drive action on
health issues that matter to them. Our focus has been on AMR - raising awareness,
promoting responsible antibiotic use, and building a global network of youth-led change
makers. Summits encourage young people to co-design campaigns around an AMR
Advocacy theme, from which youth-led teams from around the world bid for funding to
develop and deliver those campaigns in their own communities.

Following the success of our first Youth Summit in 2024, 2025 saw a further two
Summits delivered in January and September. A total of 281 participants took part across
56 countries.

Focussing on AMR in relation to animal health and broader behaviour change
respectively, the Summits combined engaging speakers with interactive breakout
sessions, enabling participants to co-design campaign ideas, learn practical advocacy
skills and connect with peers across regions.

Youth Competitions to develop campaigns on key Summit themes launched after each,
with a total of 263 applications received for projects in 50 countries.

The winners of the first of these Competitions - on biosecurity and vaccination best
practice - were announced in May, following an independent judging process. Winners
shared a prize fund of over £50,000, with access to additional development and
mentoring opportunities through the Trinity Challenge’s network. Winners of the
behaviour change competition will be announced in early 2026.

Between this and the first cohort of winners on WASH (Water Sanitation and Hygiene) in
Schools, the Trinity Challenge funded a total of 14 youth-led campaigns across 11
countries and four regions' in 2025. Each concluded their grants within the year.

Campaigns created significant impact during their six-month
grant periods, reaching over 32,000 students, 500 teachers,
3,000 farmers and nearly 200 schools. Further details are given
on pages 22-23.

Mo Prescription. No Antibiotics!” |

Mewer take medicine that waan't
given to you by a doctor or murse.
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Youth Competition 1:
WASH in Schools (2024-2025)

The seven winning campaigns of the first Youth Competition focused on improving
hygiene practices and AMR awareness among school-aged children, teachers, parents
and surrounding communities. Projects adopted a strong One Health lens, linking human
health, animal contact and environmental hygiene. Approaches included culturally rooted
education in tribal schools in India; creative, hands-on handwashing spaces and murals in
Ecuador and Guatemala; storytelling, games and peer education in Nepal; school hubs,
competitions and comic books in Uganda; digital challenges and multimedia campaigns
in Kazakhstan; and nationwide youth champion models across Nigeria’s six geopolitical
zones.

Collectively, these campaigns demonstrated the power of youth leadership and creativity
in making AMR concepts accessible to younger audiences, while embedding
sustainability through teacher training, AMR clubs and peer ambassador models.

One of the young leaders, Dr Sweety Suman Jha, Bridging Traditions, was recognised as a
Female AMR Trailblazer in the Fleming Initiative and CSIRO's inaugural awards.

The winners were:

Project Organisation Location
Bridging Traditions Society for Socio-Economic and | India
Ecological Development (SEED)
Handwashing Heroes University of Cuenca Ecuador & Guatemala
JE-RAM Rural Communities University of Cuenca Ecuador & Guatemala
WASH Away Antimicrobial Public Health Research Society Nepal
Resistance Nepal
Wash Champions Makerere University AMR Club Uganda
(MUAC)
WASH Heroes Infectious Disease Doctors’ Kazakhstan
Society
WASH off AMR Orore One Health and Nigeria
Development Initiative

TRINITY
CHALLENGE

Page 22




2025 Annual Report

Docusign Envelope ID: F6E7E159-FDF7-8FAB-837D-D8D42015BEA4

Public Engagement, Collaborations and Advocacy

Youth Summit and Competition 2:
Biosecurity (2025)

The second competition’s winning campaigns addressed antibiotic use in livestock
through improved biosecurity, vaccination and preventive animal health practices. Youth
teams worked closely with farmers, veterinary students and community leaders across
India, Kenya, Tanzania, Zambia, South Africa, Nigeria and Uganda.

Campaigns ranged from co-created farm toolkits developed by veterinary students in
India, to tech-enabled mastitis prevention for goat farmers in Kenya, radio-led behaviour
change campaigns in Tanzania, and culturally grounded storytelling approaches in South
Africa. Several projects targeted women farmers, trained youth AMR champions, and
distributed practical biosecurity resources, reinforcing behaviour change at farm level.
The quality and relevance of this cohort was reflected in international recognition, with
selected youth leaders invited to present at the FAO Global Conference on Sustainable

Livestock Transformation.

The winners were:

Project Organisation Location
From Campus to Farm ReAct Asia-Pacific India
G.OAT International Service for the Kenya
Acquisition of Agri-biotech
Applications
Healthy Farming, No AMR One Health Society Tanzania
Hygiene For Our Flock Alliance Against Antimicrobial Zambia

Antipathy

Level up Biosecurity; Lock out
AMR

Vet Konect Ltd

Nigeria; Uganda; Kenya

Protecting Cultural Livelihoods

Eh'woza

South Africa

Resisting AMR, One Farm at a
Time!

CSIR-Institute of Microbial
Technology

India

THE

TRINITY

Page 23

CHALLENGE

o




Docusign Envelope ID: F6E7E159-FDF7-8FAB-837D-D8D42015BEA4

2025 Annual Report Public Engagement, Collaborations and Advocacy

Deliberative Polling

The Trinity Challenge continued its partnership with Stanford University’s Deliberative
Democracy Lab in 2025 to advance our Deliberative Polling® project on AMR.

The study explores public perspectives on AMR policies in six middle-income countries;
Brazil and Colombia; Nigeria and Tanzania; and India and Indonesia. Participants were
surveyed in 2024, before and after deliberating on the policy trade-offs posed by
antibiotic resistance. The policy proposals covered equity and access, stewardship,
infection prevention, food security, awareness and education, targets, and surveillance.
These proposals explored a diverse range of potential solutions, from incorporating hand
hygiene and infection prevention into school curricula to regulating and monitoring
informal antibiotic sellers dispensing basic antibiotics. Over 2400 members of the public
took part, with support from 30 experts and facilitators.

During 2025, further qualitative analysis was conducted using large-language models to
understand the drivers for participant opinions during the deliberation.

An academic publication on the project is expected to be published in 2026.

Deliberative
Polling® on

Antimicrobial
Resistance
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Fundraising

Our fundraising efforts have focused on institutional donors, corporations, and trusts and
foundations.

At the end of 2025, our confirmed donors include:

¢ Wellcome

e Institute of Philanthropy empowered by the Hong Kong Jockey Club Charities Trust
¢ Novo Nordisk Foundation

e Patrick J McGovern Foundation

¢ |neos Oxford Institute for antimicrobial research

¢ The Pfizer Foundation

e MSD

We thank our donors for their generous contributions.

Members

Members have been appointed on an ongoing basis throughout the year and actively
support the charity’s work. Members are organisations who have made major financial or
in-kind donations to support the Challenge or our broader strategic advocacy work.
Member representatives are invited to sit on our Steering Committee, which met three
times in 2025. The Steering Committee offers a valuable platform for sharing work,
gathering insights, and enhancing projects through collaborations. During 2025, Members

included:
» Wellcome (Anchor Funder) e MSD
e Amazon Web Services * Novo Nordisk Foundation
¢ Black Sands Communications Ltd e Shionogi & Co., Ltd
e Brunswick Group e South African Medical Research
e Clinton Health Access Initiative Council
e CSIRO e The British Society of Antimicrobial
e Fiocruz Chemotherapy
* Indian Council of Medical Research e The Fleming Initiative
* Ineos Oxford Institute e The Institute of Philanthropy
e Institute for Health Metrics and empowered by the Hong Kong
Evaluation Jockey Club Charities Trust
¢ McKinsey Health Institute e Tony Blair Institute for Global Change
* Meta e Zoetis

We thank our members for providing their time and energy generously to the Trinity

Challenge.
(e
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Legal and Administrative
Information

Registered and Principal Office Master's Lodge, Trinity College
Cambridge
CB21TQ
United Kingdom

Company Registration Number 12756885
Charity Registration Number 1191909

Trustees Professor Dame Sally Davies
Stephen Davis
Dr David Secher
Sally Spensley
lan Stanley

Senior Management Professor Marc Mendelson (Director)
Louise Gough (Chief Operating Officer)

Auditors Moore Kingston Smith LLP
9 Appold Street
London
EC2A 2AP
United Kingdom

Bankers Barclays Bank PLC
1 Churchill Place
London
E14 5HP
United Kingdom

Lawyers DAC Beachcroft LLP
25 Walbrook
London
EC4N 8AF
United Kingdom
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Trustees’
Report

For The Year Ended 31 December 2025

The Trustees have pleasure in submitting their Annual Report and audited financial
statements of the company for the year ending 31 December 2025.

Structure, Governance and Management

Legal Structure

The Trinity Challenge is registered in England and Wales as a private company limited by
guarantee (Company Number: 12756885), and as a charity, registered with the Charity
Commission for England and Wales (Charity Registration Number 1191909). The
registered address and principal office is: The Master's Lodge, Trinity College, Cambridge,
CB2 1TQ, United Kingdom.

The Trinity Challenge was incorporated on 20th July 2020 and is governed by its
memorandum and articles of association. Copies of these are available at the Companies
House website.

Board of Trustees

The Board of Trustees (Board) is ultimately responsible for the overall control and
strategic direction of the charity and for the protection of its assets. The Trustees, who
are also the Directors for the purpose of company law, who served during the period,
were:

e Professor Dame Sally Davies
Stephen Davis

Dr David Secher

Sally Spensley

lan Stanley

Day-to-day responsibility for running the charity is delegated to Senior Management.

TRINITY
CHALLENGE
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Senior Management

* Professor Marc Mendelson (Director)
* Louise Gough (Chief Operating Officer)

Trustees have been drawn from diverse backgrounds in business and professional life
and bring a broad range of experience and skills to Board deliberations. The Trustees
have been appointed in accordance with the provisions of the Articles of Association.

All Trustees familiarise themselves with their statutory responsibilities, their role as Board
members, the governance framework within the Trinity Challenge, our work, and the risk
environment. Ongoing training is arranged as and when a need is identified.

Trustee roles are voluntary in nature and Trustees receive no remuneration for their
services.

Trustees may claim reimbursement for incidental expenses.

Grant Making Process

The Trinity Challenge makes grants to projects promoting the best ideas that create
public goods within the remit of each Challenge, competition or award. Funds are
awarded as restricted grants, payable over a period varying from 6 months up to five
years, depending on the scope of each project.

The grant-making process is governed by the Charity’s Awards Policy, as reviewed from
time to time by the Board. The remit of each grant, and the criteria for entry, are agreed
and set before each piece of activity is launched. For competitive activity, such as
Challenges and competitions, entries are shortlisted by an independent Judging
Committee, who makes recommendations to the Board on who should receive grants.
For non-competitive activity, project proposals, budgets and partners are scrutinised and
vetted by Senior Management before a recommendation is made to the Board.

To ensure that any decision remains at arms-length from, and independent of, the Board,
the Board restricts itself to either accepting or rejecting the recommendations made.
Board Members do not form part of any Judging Committee.

Fundraising Activity
The Trinity Challenge’s fundraising activities have been limited to institutional donors,
corporations, and trusts. We do not engage in fundraising from members of the public.
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Environmental Responsibility
The Trinity Challenge conducts an annual carbon audit with Carbon Neutral Britain. In

2025, the Charity recorded 21.61 Tonnes of Carbon Dioxide Equivalent. The Trinity
Challenge has Carbon Neutral Certification and Carbon Offset Certification.

Public Benefit Statement

Charity Trustees have a duty to develop strategic plans to ensure that we provide public
benefit and deliver against our charity objects as set out in our governing document.
These objects fall under the purposes defined by the Charities Act 2011. We have referred
to the Charity Commission’s general guidance on public benefit when reviewing our aims
and objectives and in planning our activities. In particular, the Trustees consider how
planned activities will contribute to the aims and objectives they have set.

e[ TRINITY
\ CHALLENGE
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Financial Review

The financial statements have been prepared in accordance with the accounting policies
set out in notes to the accounts and comply with the charity’s governing document, the
Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland.

The financial outcome for the period is set out in the Statement of Financial Activities.

Income
Total income during 2025 was £1,760,719, of which £1,695,088 was restricted grants for
charitable activities on antimicrobial resistance.

Expenditure

Total expenditure during 2025 was £1,995,087 and, of this amount, £1,839,183 was spent
on charitable activities before an allocation of support costs. Within charitable activities,
£1,572,792 was spent on Prize Challenges and £266,391 was spent on Public
Engagement, Collaboration & Advocacy. For the Prize Challenges an amount of
£1,105,000 was disbursed as grant payments for winners of the three Prize Challenges
and £191,048 was spent on innovation support for these prize-winners. As part of the
Public Engagement, Collaborations and Advocacy activity £93,178 was given in grants as
part of the Youth Engagement programme and £25,552 was spent on the Deliberative
Polling work at Stanford. Direct fundraising costs in 2025 were £26,530; total raising
funds costs including allocated support costs were £27,842.

Reserves Policy

Total reserves at the end of 2025 stood at £1,239,696. Of this amount £502,574 reflects
unspent restricted grants and interest, which will mainly fund further Prize Challenge
grants for the second and third Challenges and ongoing operational costs.

The designated reserve at the end of the year was £375,048, of which £348,082 will be
used for some of the remaining grant payments to Prize Challenge winners, and the
remainder for Youth Competitions activity.

The Trinity Challenge reserves policy is to hold minimum unrestricted reserves that are
the higher of 3 months of operational expenditure or the amount needed to wind down
the charity in an orderly manner. At 31 December 2025 the remaining £362,074 of
reserves are unrestricted in nature. The Board believes these are required to cover the
future operating expenditure and wind down requirements of the charity.

Investments
The Trinity Challenge held no investments during the period.
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Principal Risks and Uncertainties

The Trustees are responsible for the management of risks within the Trinity Challenge.
Organisational and activity-based risks are considered and the approach is outlined
below.

Organisational risk

The monitoring and implementation of the risk management framework and
consideration of organisational risk is delegated to Senior Management. The
organisational risk register is presented at every Board meeting.

Senior Management considers both strategic and detailed operational risks on an
ongoing basis. The key controls in place include:

an established organisational and governance structure and lines of reporting
detailed terms of reference for the Board and all Board committees

comprehensive financial planning, budgeting, management reporting and monitoring
formal written policies and hierarchical authorisation and approval levels

Activity risk

Activity risks are reviewed and discussed in the same way as organisational risks.
Trustees are satisfied that the major risks identified through risk management processes
are being adequately managed, whilst recognising that any framework can provide
reasonable but not absolute assurance. There were no material control weaknesses
identified during the year.

The following organisational risks and uncertainties are considered the most significant:

 Insufficient funds to continue activities and deliver the charity objects, due to
dependency on ongoing donor funding; the risk is mitigated by adopting a clear
fundraising and donor stewardship strategy with appropriate resources allocated,
minimising operational expenditure, closely monitoring so that the prize awards and
other direct costs are covered by funds already received or committed in grant
contracts, and qualified financial management.

* Reputational damage to the Trinity Challenge resulting from funded projects or
donors attracting public criticism due to their conduct or activity, including
safeguarding or ethical issues; the risk is mitigated through pre-award due diligence
for donors and awardees, legal review of contracts, mandatory awardee reporting and
ongoing awardee monitoring.
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 Failure to deliver the charity objectives through poor quality of applications or funded
projects not achieving their full potential; this is mitigated through delivering a strong
communication strategy to attract high quality applications, the mandatory provision
of project plans for the lifetime of all funded projects, awardee reporting against
these plans and ongoing awardee monitoring. Through a post-award innovation
support partner, awardees can access strong global health networks, mentoring and
coaching support.

e Threat of IT system failure leading to critical operational issues. This is mitigated by
specialist compliance training being delivered to colleagues in key areas to build their
skills and ensure awareness of compliance requirements. Internal processes around
information security, health and safety, safeguarding, data protection, and counter-
fraud follow recognised standards.

Staff

The Trinity Challenge hired no new staff during 2025. The charity is an equal
opportunities employer and supports the principles of equal opportunities and diversity in
employment. The Trinity Challenge is fully compliant with the provisions of the Equality
Act 2010.

Political Donations
The Trinity Challenge did not make any political donations during the period or the period
prior.

Post Balance Sheet Events & Going Concern

It is the Board's view that the reserves of the Trinity Challenge are such that it will
continue to meet its financial obligations to pay prize winners’ grants in full, along with all
other expenditure commitments, throughout the life cycle of prize winners’ grants. As
such, this report and the accompanying accounts have been created on a going concern
basis.

Serious Incidents

The trustees confirm that, to the best of their knowledge, there were no serious incidents
during the financial year 1 January to 31 December 2025 that required reporting to the
Charity Commission and were not reported.

Auditors

Moore Kingston Smith LLP were appointed as auditors on 17th December 2021 and have
noted their willingness to continue in office.
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